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Make the problem smaller before
vou make it bigger

A moodboard on simplicity
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| showed Andy weissman (investor at USV, remarkable human, and all
around mensch) Podcast Magic, the app we're building where you
screenshot a podcast moment and get a transcript + clip back.

He loved it. Said he wanted it.

Then he went:
“Does it have to be an app?”

Andy Weissman < > *ee May 10
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to Sari Azout < >

does podcast magic have to be an app? what if you could just email a

screenshot to podcast@sublime and you return a web page or something

with the result (could also use this as a top of funnel acquisition to sublime

too)

I was like fiick whv didn’t | think of thig?


mailto:sublimesublimeinternet@substack.com
mailto:sublimesublimeinternet@substack.com
mailto:brutalpip@gmail.com
https://substack.com/app-link/post?publication_id=1191589&post_id=165224632&utm_source=substack&isFreemail=false&submitLike=true&token=eyJ1c2VyX2lkIjoyNDc1Nzk3LCJwb3N0X2lkIjoxNjUyMjQ2MzIsInJlYWN0aW9uIjoi4p2kIiwiaWF0IjoxNzQ5Mjk2NjIxLCJleHAiOjE3NTE4ODg2MjEsImlzcyI6InB1Yi0xMTkxNTg5Iiwic3ViIjoicmVhY3Rpb24ifQ._0io8GFWWMFaz6yuvM2piru8nIhhVAGkEpzfQy4RcwM&utm_medium=email&utm_campaign=email-reaction&r=1h2c5
https://substack.com/app-link/post?publication_id=1191589&post_id=165224632&utm_source=substack&utm_medium=email&isFreemail=false&comments=true&token=eyJ1c2VyX2lkIjoyNDc1Nzk3LCJwb3N0X2lkIjoxNjUyMjQ2MzIsImlhdCI6MTc0OTI5NjYyMSwiZXhwIjoxNzUxODg4NjIxLCJpc3MiOiJwdWItMTE5MTU4OSIsInN1YiI6InBvc3QtcmVhY3Rpb24ifQ.DeIb_XtyTDgqTRTb0ZiJIDTblaTkcwLJPfXL2Gdo9_o&r=1h2c5&utm_campaign=email-half-magic-comments&action=post-comment&utm_source=substack&utm_medium=email
https://substack.com/app-link/post?publication_id=1191589&post_id=165224632&utm_source=substack&utm_medium=email&utm_content=share&utm_campaign=email-share&action=share&triggerShare=true&isFreemail=false&r=1h2c5&token=eyJ1c2VyX2lkIjoyNDc1Nzk3LCJwb3N0X2lkIjoxNjUyMjQ2MzIsImlhdCI6MTc0OTI5NjYyMSwiZXhwIjoxNzUxODg4NjIxLCJpc3MiOiJwdWItMTE5MTU4OSIsInN1YiI6InBvc3QtcmVhY3Rpb24ifQ.DeIb_XtyTDgqTRTb0ZiJIDTblaTkcwLJPfXL2Gdo9_o
https://substack.com/redirect/2/eyJlIjoiaHR0cHM6Ly9vcGVuLnN1YnN0YWNrLmNvbS9wdWIvc3VibGltZWludGVybmV0L3AvbWFrZS10aGUtcHJvYmxlbS1zbWFsbGVyLWJlZm9yZS15b3U_.QxbbSQssvD4pxFKGyU3UPqtRNt4bYrm2fEE_JNY3WfI?&utm_source=substack&utm_medium=email
https://open.substack.com/pub/sublimeinternet/p/make-the-problem-smaller-before-you?utm_source=email&redirect=app-store&utm_campaign=email-read-in-app
https://substack.com/redirect/2/eyJlIjoiaHR0cHM6Ly9zdWJsaW1laW50ZXJuZXQuc3Vic3RhY2suY29tL3AvbWFrZS10aGUtcHJvYmxlbS1zbWFsbGVyLWJlZm9yZS15b3U_dXRtX2NhbXBhaWduPWVtYWlsLXBvc3Qmcj0xaDJjNSZ0b2tlbj1leUoxYzJWeVgybGtJam95TkRjMU56azNMQ0p3YjNOMFgybGtJam94TmpVeU1qUTJNeklzSW1saGRDSTZNVGMwT1RJNU5qWXlNU3dpWlhod0lqb3hOelV4T0RnNE5qSXhMQ0pwYzNNaU9pSndkV0l0TVRFNU1UVTRPU0lzSW5OMVlpSTZJbkJ2YzNRdGNtVmhZM1JwYjI0aWZRLkRlSWJfWHR5VERncVRSVGIwWmlKSURUYmxhVGtjd0xKUGZYTDJHZG85X28iLCJwIjoxNjUyMjQ2MzIsInMiOjExOTE1ODksImYiOmZhbHNlLCJ1IjoyNDc1Nzk3LCJpYXQiOjE3NDkyOTY2MjEsImV4cCI6MTc1MTg4ODYyMSwiaXNzIjoicHViLTAiLCJzdWIiOiJsaW5rLXJlZGlyZWN0In0.vAAD3cofmWwQaBPVfchbI0aai22vTkLlByh-eZ09vWA?
https://substack.com/app-link/post?publication_id=1191589&post_id=165224632&utm_source=post-email-title&utm_campaign=email-post-title&isFreemail=false&r=1h2c5&token=eyJ1c2VyX2lkIjoyNDc1Nzk3LCJwb3N0X2lkIjoxNjUyMjQ2MzIsImlhdCI6MTc0OTI5NjYyMSwiZXhwIjoxNzUxODg4NjIxLCJpc3MiOiJwdWItMTE5MTU4OSIsInN1YiI6InBvc3QtcmVhY3Rpb24ifQ.DeIb_XtyTDgqTRTb0ZiJIDTblaTkcwLJPfXL2Gdo9_o
https://substack.com/@sariazout
https://substack.com/@sariazout
https://open.substack.com/users/100232730-andy-weissman?utm_source=mentions
https://substack.com/redirect/3507d622-5455-4c76-bb25-90346a15d0b1?j=eyJ1IjoiMWgyYzUifQ.frwKfEYAIXZ_oxV7H5Xc7nyW360oKARLbJiPETyLc8Q

I'd spent so many months moving pixels on Figma now | wanted to throw my
laptop out the window.

A week later | sent this:

SA Sari Azout< > eee May 26
to Andy Weissman </ _ >

Andy - | got a working demo of this using only email.
Here's how to try it:

- Take a screenshot when you hear something you love. It works from the
podcast player or lock screen, as long as it has a visible timestamp.

- Email the screenshot to podcastmagic@sublime.app

- Within 30 seconds you should receive an email with the transcript of the
moment you captured, along with a downloadable video clip.

Lmk how it feels/if it works for you!

Now it's stupid simple:

1. Just email a screenshot to podcastmagic@sublime.app

2. 30 seconds later get a transcript + clip in your inbox

Andy tries it and says:
“This is killer."

| asked him what he'd do next.
He says: Make the problem smaller before you make it bigger.

(His full reply is absolute gold for anyone building apps or consumer
products.
I'm sharing it with paying subscribers at the end of this issue.)
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When we encounter a simpler idea, the common reflexive response is: "it's
not enough, it doesn't have X Y Z."

The better response is to acknowledge that turning back can be getting
ahead.

Most “features” are just excuses to avoid the scary part:
Making something simple

Putting it out there

And letting people judge it

Here's a moodboard—on simplicity.

A great story about simplicity from
Akio Morita, the maker of the Sony
Walkman:

Engineers had the technology to
add the recording function to the
Walkman and it would've cost only
50 cents to a dollar per unit. Morita
decided against it. He wanted the
device to have one function, which
it performs very well. Walkman
should only play high-quality
music to avoid ambiguity. More
features confuse people about
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their use and where to start. Less
IS more.

always remember yahoo vs google
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Evolution of Hokusai's "Great Wave".
1. When he was 33 (1792).

2. When he was 44 (1803).

3. When he was 46 (1805).

4. When he was 72 (1831).
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Any damn fool can make it

complex. It takes a genius to make
it simple

Ray Dalio ¢ Principles: Life and
Work
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One of the most intelligent case
studies in design is the Chinese tea
cup. They're made without handles
simply because if it's too hot to
touch, it's too hot to drink.

Humans naturally want to add more.
Add a cardboard sleeve, add a
warning on the outside of the cup,
add a handle. The result of all these
things never cools down the actual
contents. And in the end, you'll still
burn your mouth from drinking too
early. It's not that people don’t see
the warnings, we're just adding more
layers of separation between us and
the answer.

Simplify until it's obvious.

Plus, for paying subs, the full email from Andy Weissman (partner at USV,

legendary early-stage investor) on what to do with the app + how to think
about pricing. Gold for anyone building consumer internet products.

Andy Weissman < > eee May 27
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here are my unvarnished thoughts:

What do you people have too much of right now?

1/ apps
2/ subscriptions

in the case of subs, the fatigue is so bad that even offering a subscription will
turn away most people, regardless of what you do. In other words, | dont
know you or your app. Why should i give you my credit card and then forget
about it. Subs are a barrier to growth even without all the other barriers. Let
people pay the way they want to the way they want to. It's easier to say yes to
a one-off than to subscribing and easier to say yes to subscribing once
you've had a one-off.

Upgrade funnels are lame. How am | as a user supposed to evaluate them?
This is all new magic capabilities.

Do a one time sale. $5 (whatever(, Forever. Or for a year but no auto renew.
Be specific and market to this - "WE WONT AUTO RENEW BC WE LIKE YOU
AND WE KNOWS ITS ANNOYING."

maybe year two is $7.50 bc you added new shit. As my friend Monica likes to
say: The effect of getting people to pay once does more to get them to pay

more (frequency or amount) in the future.

You create something so easy and delightful - its just an email everyone
knows how to do that.

Push the app back for now. See what people are doing. Delight them with a

fair price and easy (non-subscription) way to pay. Make the problem smaller
before you make it bigger.

Invite your friends and earn rewards

If you enjoy The Sublime, share it with your friends and earn rewards when they

subscribe.

Invite Friends

Q LIKE {) COMMENT 3 RESTACK
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