
10 effective models 
to help you write more 

effective comms strategy



1/ Comms objectives flow from commercial ones

Commercial objective
Where is growth going to come from?

Communications objective
How can comms stimulate that growth?



2/ People are either ready to buy or not yet



3/ Don’t stop at awareness, build associations

Credit: Andrew Tindall



4/ The job is to link brands with buying moments

Source: Behavio Labs



5/ You can’t have a role without a barrier

Audience barrier
What’s standing 

in the way?

Role of comms
How can comms

realistically help us?

Comms objective
What do we 

want to achieve?



6/ Be precise on the what but also the how
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7/ Same message, different media contexts



8/ Customer journeys aren’t linear



9/ Have a clear strategy story

Source: Baiba Matisone



10/ Have a clear campaign story

Source: IPA



Thanks for reading! 
I’m Rob Estreitinho, an indie strategy director 
that helps smart people (like you!) find clarity.
Find out how I can help you at salmonlabs.co


