The 2026
Social-First
Blueprint

Social-First ‘

Moving beyond vertical video formats to build
a muiti-dimensional framework for algorithm,
culture, and campaign architecture.

& NotebooklLM



A historical rallying cry must
evolve 1nto a cultural mandate.

The Past: The Historical Corrective

Honest Language
for 2026

A plea to stop squeezing repurposed
TV scripts onto social feeds.

\Cummunity-First

A

If we are honest, ‘social-first’ today actually means culture-first or community-first.
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Algorithms dictate distribution before humans can decide.

Consumer Interest

Brand Interest

“Social-first” sounds like it's
- for people, but it's actually
about algorithms.

Algorithmic Reward
(Attention)

The Algorithm Needle

Threading this needle requires

-1 genuine, native platform knowledge

to earn the algorithm’s reward.
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Unpaid engagement is the ultimate
litmus test for relevance.

3. Bandit Running's
Unsponsored
Project.

2. A24's character
wedding
announcements.

1. The Severance |
Union Station
activation.

True Social-First Ideas

Engagement / Attention

Standard Paid Content

Budget Turned Off

Time
£ NotebookLM



Vertical format is a baseline, not a platform strategy.

Format Baseline

Audience Mindset

TikTok

Entertainment, immersive
discovery, audio-driven.

YouTube Shorts

9:16 Vertical

Information seeking,
algorithmic rabbit holes.

Instagram Reels

Aesthetic curation,
close-network sharing.

Consumption Behavior

Endless swipe, high
active engagement.

Search-driven surfacing,
long-tail viewership.

Passive feed blending,
direct message sharing.

Social-first must go far deeper than the 9:16 aspect ratio.

ldentical formatting does not equal identical behavior.
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Modern campaigns require central gravity and agile orbits.
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? { i ; ; Lots of Littles
@ Big Cohesive (Agile, audience-specific
e . \ Brand Idea micro-content)

The best social campaigns are

built on very specific audience
S @ 3 understanding anchored to a
E s massive central brand idea.
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The 2026 Social-First Scorecard

1. The Culture Test: |s this community-first, or just a repurposed TV script?

<, 2. The Algorithm Test: Does this thread the needle of consumer interest, brand
interest, and algorithmic reward?

3. The Threshold Test: Would users actively choose to engage with this if the paid
media budget was zero?

4. The Platform Test: Is the strategy tailored to distinct consumption behaviors, or
just lazily formatted in 9:16?

5. The Architecture Test: Is there a cohesive core brand idea supported by an orbit
of audience-specific ‘littles"?

TRUE SOCIAL-FIRST MARKETING REQUIRES PASSING ALL FIVE TESTS SIMULTANEOUSLY.
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