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RUBEN HASSID @

Think back to 2023.
ChatGPT had just come out. Viral sensation. So you tried it.

It was good, but was it this good? Like, good enough for OpenAl
to be worth $830 billion, while losing $17 billion a year?

You thought, “Al must be a bubble”.

And you were not wrong to feel that way. But that was 3 years
ago. In Al time, that is ancient history. And the gap between what
you think Al is and what Al actually is might be the most
consequential misunderstanding of your career.

The belief that “Al is a bubble” is a coping mechanism.

Listen, I've spent the last few years writing in this space. I'm not
a researcher at OpenAl or Google DeepMind. | don’t have inside
access to what’s coming next.

But | use these tools every single day, | talk to people across
industries, and | watch the numbers closely. What I'm seeing —
in the technology, in the money, in the pace of change — is
something | can’t keep to myself.

Not because | want to sound dramatic (I am dramatic). Because
the people | care about keep asking me, “So is Al actually a big
deal or is it just a bubble?”

And | keep giving them the polished version. The safe version.



The fake version.
This is the honest version.

Thinking Al might be a bubble is the most dangerous belief you
can hold in 2026.

not enough people are emotionally prepared for if it’s not a bubble

> - 1.5M Vie

The Most Comfortable Lie in 2026

Calling Al a bubble feels good. | need you to understand why.

If Al is a bubble, your skills are enough. Your workflow doesn’t
need to change. Your career plan still works. You don’t have to sit
down with a tool you don’t understand and feel like a beginner at
35, 42, or 57.

Big relief packed into one prediction.

And you have evidence. You saw the dot-com crash. Or you've
heard the stories. Pets.com. Webvan. The internet was supposed
to change everything, but $5 trillion evaporated overnight
because a bubble burst.

Your pattern recognition is firing: “I've seen this movie!”
But here’s what happened after.

The internet didn’t die. It ate everything. Google went public in
2004. Facebook launched. Amazon survived and became one of
the most valuable companies on Earth. Netflix killed Blockbuster.
The people who dismissed the internet after 2001 missed the
biggest wealth creation in human history.

The bubble popped. The revolution kept going.

Now, Al changed 50% of how | work in the last year. My small
team handles 10x what | could do alone three years ago. | need
to hire MORE people, not fewer. | am working more. Hiring more.
Writing dozens of posts every single day.

And I'm not special. | don’t code. | dropped out of university. The
only difference between the person who closed that ChatGPT tab



in 2023 and me is that | kept the tab open. And kept playing.

The bubble prediction feels nice. But does it protect you? It might
protect you from the discomfort of starting something new. From
admitting the world changed while you weren’t looking. You want
to say, “I was right!”

But if it's a bubble, is the bubble getting cheaper?

Bubbles Don’'t Get Cheaper

People use the word “bubble” without thinking about what it
means.

Bubbles inflate. Prices climb. Speculation pushes value beyond
what the product delivers. Then it pops.

Al is doing the opposite. The cost of running Al models
dropped 10x in 12 months. In some cases, 50x. Capabilities
doubled. What used to take a year now takes months. When has
a bubble ever gotten better & cheaper at the same time?

Gemini Cost Comparison (2023 vs. 2026)

Metric (per 1M Gemini 1.0 Pro (Dec Gemini 2.5 Flash-Lite (Feb Cost Change
tokens) 2023) 2026) Multiplier

Input Cost $12.50 $0.10 125x Cheaper
Output Cost $37.50 $0.40 93.75x Cheaper
Total (2M batch) $50.00 $0.50 100x Cheaper

When something gets cheaper, people don’t use it less. They
use more. Companies launch projects that were previously too
expensive. They need more humans to manage it all. It's the
famous Jevons paradox. Right in front of us.



JEVON'S PARADOYX
FUEL EFFICIENCY GAINS TEND TO
INCREASE., NOT DECREASE., FUEL USE.
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| see this every week. The more Al can do, the more | want to do
with it. | don’t fire people when | find a faster workflow. | find ten
new things | couldn’t have tried before. Then | need more people
to keep up.

Trillions of dollars are being invested right now. And it's
Reddit/Crypto bros speculators. It's Google, Microsoft, Nvidia,
Meta. The most calculated companies on Earth. The highest
valuation for years.

Al is even helping build the next version of Al. The recursive
loop has started. This is no longer a 2030 prediction. This is what
the companies building these systems are writing in their release
notes today, in February 2026.

enanies IT 10 Take on Iong-running tasks
that involve research, tool use, and complex
execution. Much like a colleague, you can
steer and interact with GPT-5.3-Codex
while it’s working, without losing context.

GPT-5.3-Codex is our first model that was
instrumental in creating itselfi The Codex
team used early versions to debug its own

training, manage its own deployment, and

diagnose test results and evaluations—our

team was blown away by how much Codex
was able to accelerate its own development.

You can disagree with all of them.

But have a plan for the possibility that they’re right.



Upgrade to paid

Run the Math. Both Directions.

Here’s the exercise nobody does.

If Al is a bubble and you went all-in learning it: you lost some
hours. Maybe a few hundred dollars on subscriptions. You
learned to think more clearly and communicate with precision.
Those skills don’t vanish because a market crashes. Worst case,
you were faster at your job for a year. That’s the entire downside.

If Al is not a bubble, and you waited: the tools evolved while
you watched. People who started early compounded their
advantage month after month. A gap compounds.

Do you want to waste some free time & money, or potentially
waste the biggest technological shift of this generation?

That’s an asymmetric risk.

...like believing or not in God: you always lose not believing in
God.

And it’s far from being the first time it has happened in human
history:

da flying machine would require “the
gd'and continuous efforts of -

' _ticians and me 1ics for

1lion to ten million years.”




"By 2005 or so, it will become

clear that the Internet's impact on
the economy has been no greater
than the fax machine's."

Nobel Prize-winning economist
Paul Krugman

1998

The people calling Al a bubble think they’re being careful. But
they’re literally making the highest-risk bet available. And they
don’t even know they’re betting.

You Feel Fine. That's the Problem.

And it has a name. The beta paradox zone.

Your job is fine. Your routine works. Your paycheck arrives.
Nothing hurts.

That’s exactly why you won’t move.

Pain makes people change. Comfort makes people stay. Right
now, you’re comfortable enough that Al feels like someone else’s
problem. Something for tech workers. For people who code.
Something you'll figure out later.

You’ve felt this before. The gym membership you said you'd
start using in January. The conversation you kept postponing
because things were “fine.”

You just didn’t feel enough pain to act.
This is that moment again. Except bigger.

Close This Newsletter. Open the Tool.



Stop asking “is Al a bubble?”

Start asking, “What am | capable of with Al?” Because whether
Al crashes tomorrow or goes parabolic, the answer to that
question makes you better.

Tonight, open Claude. Make sure to select Opus 4.6 +
Extended thinking. Pick the one that matches your job. Copy the
prompt. Paste your real work into it. Fifteen minutes.

If you’re a lawyer. Take your last contract. Paste it into Claude
with this:

“Read this contract as opposing counsel would. Find every
clause that could be used against my client. For each one,
explain the risk in one sentence and draft alternative language |
can propose.”

If you’re in finance. Take the report you spent all week building.
Paste it with this:

“l spent 8 hours on this analysis. Review it like a CFO who’s
trying to poke holes. What did | miss? Rebuild the weakest
section.”

If you write for a living. Paste your last two published pieces
with this:

“Study how | write. The rhythm, the word choices, the structure.
Now write a first draft on [your topic] in my voice. Not an Al voice.
Mine.”

If you’re in marketing. Paste your last campaign results with
this:

“Here are my numbers from last quarter. What'’s actually working,



and what am | wasting money on? Be blunt. | won’t be offended.”

If you manage a team. Paste your team’s last performance
reviews with this:

“What patterns am | too close to see? What’s one question |
should be asking each person in my next 1-on-1 that I'm
probably not asking?”

If you’re in sales. Paste your prospect’s website and what you
sell with this:

‘Research this company. Write me a 4-sentence cold email that
references something specific about their business and doesn’t
sound like every other sales email in their inbox.”

Pick yours. Do it now. Not tomorrow. Not “when things calm
down.”

Tonight.

The first result won’t blow your mind. It'll be good, not perfect.
That's expected. Al writes the first draft. You write the next ten
(with Al). Your taste is what makes it exceptional. (That’s the part
most people miss. Al isn’t the advantage. YOU + Al is. Don’t be
the cynical guy who says Al is bad because it’s not trying hard
enough).

3 years from now, you’ll either think “I’'m glad | started” or “I wish |
had.”

And you already know which one is the most likely to happen.
So close this newsletter.
Open Claude.

Play.

Now, how can you go from playing to mastering quickly?
Do this:

4+ Join a community of obsessed Al users (like my Slack with
1,039 professionals).

4 Pick one tool (most likely Claude for most of you) and master
it.

4+ Use Al for your strengths, not your gaps.

Al is a mirror. Be someone worth reflecting.



Humanly yours - Ruben.

PS: | consult Fortune 500 companies in the US for Al
assessment and workshops. 3 spots left for Q2. DM me on
LinkedIn. | read every one of my messages there.

archive of my past blogs: https://docs.google.com/document/d/
1pWuMCBVQo1zKcgKItX_BZxAr31KgxmOIp3Vzvmc5Hxc/edit?usp=sharing

You're currently a free subscriber to How to Al. For the full
experience, upgrade your subscription.
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